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I suggest leaders use two different inquiries to identify their ideals or to have team members identify 
their ideals. 
 
1. First inquiry. Simply ask yourself: When I think about what my ideals or values are, what 

immediately comes to mind? Here are some examples to get your thinking started: integrity, family, 
quality and teamwork. Write down your initial responses.  
 
Alternatively, you can use the list of ideals on the following page and mark off the ones that 
represent important and foundational values for you. 

 
2. Second inquiry. Think of a time when you were happy and felt in the groove. Things were going well. 

Things were falling into place. It could be a recent time, or you can go back.  
 
If you’re conducting this activity individually, record yourself for one to two minutes talking 
about this time when you felt happy and in the groove. Take a breath and a pause, then listen to 
your recording. Listen for the ideals in your story. What was present that enabled your 
happiness or made those circumstances work so well for you? 
 
If you’re conducting this activity with a group, have everyone partner up and take turns 
explaining this happy and in the groove time. When team members are listening to their 
partner, they are listening for ideals. What was present in the story that made the person happy 
or made it work? Partners reflect back to the other person the values they heard, and in turn 
appreciate the validation their partner provides for the ideals they innately feel. 

 
This exercise gets at values that we might not readily voice such as fun, connection, sunshine, 
adventure, music, and variety.  

 
Review the two lists and select your top five ideals. You can have more than five ideals, certainly. Yet, 
it’s important to distinguish your top ideals because you want to use them as guidance when you’re 
making tough choices and decisions about where to focus your time and talent. 
 
Your top five values make up your guidance system to success. 
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1. When I think about what my ideals or values are, what immediately comes to mind? Which of the
following are foundational in my life and how I want to live it?

 Acceptance
 Accomplishment
 Achievement
 Adaptability
 Authenticity
 Adventure
 Ambition
 Authority
 Autonomy
 Balance
 Beauty
 Boldness
 Bravery
 Candor
 Commitment
 Compassion
 Connection
 Cooperation
 Challenge
 Citizenship
 Community
 Competency
 Consistency
 Contribution
 Courage
 Creativity
 Credibility
 Curiosity
 Decisiveness
 Dependability
 Determination

 Development
 Endurance
 Energy
 Enjoyment
 Enthusiasm
 Equality
 Excellence
 Experience
 Exploration
 Fairness
 Faith
 Family
 Focus
 Freedom
 Friendships
 Fun
 Generosity
 Gratitude
 Growth
 Happiness
 Harmony
 Honesty
 Honor
 Hope
 Humility
 Humor
 Imagination
 Improvement
 Independence
 Individuality
 Influence

 Inspiration
 Integrity
 Intelligence
 Intuition
 Joy
 Justice
 Kindness
 Knowledge
 Leadership
 Learning
 Love
 Loyalty
 Making a difference
 Meaningful Work
 Nature
 Openness
 Optimism
 Organization
 Partnership
 Passion
 Patience
 Peace
 Performance
 Playfulness
 Pleasure
 Poise
 Popularity
 Professionality
 Progress
 Quality
 Recognition

 Religion
 Reputation
 Respect
 Responsibility
 Results
 Security
 Self-Reliance
 Self-Respect
 Service
 Simplicity
 Sincerity
 Spirituality
 Stability
 Status
 Success
 Sunshine
 Support
 Sustainability
 Teamwork
 Transparency
 Trustworthiness
 Truth
 Uniqueness
 Unity
 Vision
 Volunteerism
 Wealth
 Winning
 Wisdom
 Wonder

2. What ideals were present in your story of a time when you felt happy and in the groove?

List your top five ideals: Your Guidance System for Success. 
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