THE COURAGE
OF A LEADER

INSPIRE, ENGCAGE AND GET
EXTRAORDINARY RESULTS

Resilience-Building Development Plan

If we regularly encourage employees to renew and refuel, they will create practices that allow them to keep their energy levels up and will
increase their resilience. Here is a 3-part process to support team members to renew and refuel, which involves the creation of a development
plan. The development plan template that follows can capture and track all the pieces of the 3-part process.

It is ideal for the team member to own his/her development plan and for you, as the leader, to enhance the plan and aggressively support the
plan.

3-Part Process to Support Team Members to Renew and Refuel

1 Understand current interests, motivators, and development desires.

Avoid making assumptions. Ask frequently, so you have up-to-date information and thoughts. Ask the team member in different ways:
What’s most important to you? What are you passionate about? What do you want to learn next? What do you want to accomplish in
your work? in your life? in the next 5 years?

2 Support creation and execution of a development plan.

Require each team member to create a development plan. (Development plans that are not focused on closing gaps, yet on how to have
the individual pursue her passions or shift work to his strengths. This is what will keep them fueled for the long-haul.) Have regular
meetings about progress and support needed. Give opportunities to use and develop newly acquired skills/knowledge. Remove
obstacles. Acknowledge progress.

3 Support personal resilience practices.

Understand what refuels and reenergizes each team member, beyond the pursuit of the objectives on the team member’s development
plan. Is it energizing for him to watch his daughter’s big volleyball game? Encourage him to leave work at 4:30pm to do so. Does it refresh
her to get out and take a walk at lunchtime? Help make sure that others don’t schedule her for meetings during the lunch hour.

Find out what refuels each team member mentally, emotionally, physically and spiritually. Possibilities include: meditation, stretching,
listening to music, taking a walk, time with family, attending specific family events, prayer, volunteering, workout classes, going for a
run/bike ride/roller blading session, engaging in hobbies, etc, etc, etc. These are called resilience practices. And, these may change at
times, so be sure to discuss them regularly.

Do what you can to support each team member to engage in resilience practices. Ask each team member: How can | support you to
refuel and be resilient over time? How can | support you so you can [insert resilience practice here]?
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Resilience-Building Development Plan Template

Name Manager

Current interests, motivators, development desires and strengths

Updated Monthly? | M1Q | M2Q | m3Q | m40Q | ms0 | m60 [ mM70 | m80 | m90 | m100 | M110 | M120

What’s important to you? What motivates you?
What activities, type of work, with whom you
want to work, rhythm to your days, time off,
visibility, feedback, rewards, etc.

Development desires
Knowledge to grow, skills to build, career
aspirations

Strengths
Affective (like it) and Cognitive (good at it)

Development Objectives

Updated Monthly? | M1Q | m2Q [ m30 [ M40 [ m50 | meQ | m70 | m8Q | m9Q | m100 | M110 | M120

Career Goal/ Interests/ Strengths Actions Due Obstacles Support Progress
Development Objective | Motivators/ Date Needed
Desires

Personal Resilience Practices

Updated Monthly? | M1Q | m2Q0 [ m30 [ m40 [ m5Q | meQ | m70 | m8Q | m9Q | m100 | M110 | M120

What refuels and reenergizes you?
Mentally, emotionally, physically and
spiritually
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Resilience-Building Development Plan Example

Name

Juavita Joves

Manager

Felicia Pubois

Current interests, motivators, development desires and strengths

Updated Monthly? [ M1X | M2 X | M3X [ M40 | M5O | 60 | M7Q | M8Q | M9Q | m100 | M110Q | mM120

What’s important to you? What motivates

you?

What activities, type of work, with whom you
want to work, rhythm to your days, time off,

visibility, feedback, rewards, etc.

Working with other groups
Being convected to the bigger picture, seeing how things fit together
Get off early sometimes for kids’ activities, willing to log i later at vight
Like feedback — positive and constructive, like +o know if T'm o track

Development desires
Knowledge to grow, skills to build, career

aspirations

Want to be promoted to Manager level
Need to develop skills of inspiring others and holding others accommtable
Want more kvowledge about our customers and their veeds

Strengths

Affective (like it) and Cognitive (good at it)

Buildivg relationships, creating trust, making convections amongst people and ideas,
analyzing problems

Development Objectives

Updated Monthly? [ M1X | M2 X | M3X [ M40 | M5O | m60 | M70 | M8Q | M990 | m100 | M110 | mM120

Career Goal/ Interests/ Due SOOIt
Development Motivators/ Strengths Actions Obstacles Progress
. L. . Date Needed
Objective Desires
Want to be Creating Take lead on ABC Stakelnolders
Twuspire others promoted to trust; WMaking | mitiative Leau on identified,
WManager; conmections work with stakeholders | By end | Differing Spousor to | Vision
Being amongst to defive Vision of Q2 | views prioritize | interview
conected to people and Pefine commumication desired questions
bigger picture | ideas plan Mid Q> outcomes written
Building Visit a customer/month; | monthly | Coordinating | Feliciato | 2 visits
Learn more about relationships; | Rotate amongst 3 with EXpress complete;
customers WMaking divisions Account importavce | Have most
connections Magrs to Sales to learn in X
Leader division

Personal Resilience Practices

Updated Monthly? ‘ M1 [X] ‘ M2 [X] ‘

M3X [ M40 [ M5O | m60 | m70 | mM80 | m9Q | m100 | M110 | M120

What refuels and reenergizes you?
Mentally, emotionally, physically and

spiritually

Danghter’s Volleyball conferevce this month; get off early 2x +o watch
What's app chawnel for team members +o share about family, kids, pets

Listening to music whew doing repetitive tasks
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