Connect and Work within the System to
Achieve Extraordinary Results Exercise

THE COURAGE
OF A LEADER

INSPIRE, ENGAGE AND GET
EXTRAORDINARY RESULTS

Identify your top three projects or initiatives for which you’re most committed to achieving
extraordinary results. Write them in the chart below.

For each project:

using

e Put an X next to each way to connect and work within the system that you are already using

e Put a star next to each way to connect and work within the system that you want to start

Write the next steps to implementing these new ways to connect and work within the system

Project 1

U Co-create a unified vision

U Set one or more common goals
U Have shared incentives

U Assemble cross-functional teams

U Have colleagues from other functions join
your project team permanently or
temporarily

U Touchbase with other functions/partners
at the beginning of a project, at key
milestones, near the end, and post-
mortem

U Designate liaisons to attend each other’s
status meetings

U Loan out resources
U Share status meeting notes
U Knowledge share and share lessons learned

U Communicate or create transparency of
resources and budgets

QO Interview other leaders: What do you do?
Why? How? How can | support you?

O Build relationships with key influencers in
every area of the system

O Network across functions and organizational
boundaries

What action to take

When to take it by

Who to involve

The Courage of a Leader
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Project 2

U Co-create a unified vision

U Set one or more common goals
U Have shared incentives

U Assemble cross-functional teams

U Have colleagues from other functions join
your project team permanently or
temporarily

U Touchbase with other functions/partners
at the beginning of a project, at key
milestones, near the end, and post-
mortem

U Designate liaisons to attend each other’s
status meetings

U Loan out resources
O Share status meeting notes
U Knowledge share and share lessons learned

U Communicate or create transparency of
resources and budgets

QO Interview other leaders: What do you do?
Why? How? How can | support you?

U Build relationships with key influencers in
every area of the system

U Network across functions and organizational
boundaries

What action to take

When to take it by

Who to involve

Project 3

O Co-create a unified vision
U Set one or more common goals
1 Have shared incentives

U Assemble cross-functional teams

U Loan out resources
O Share status meeting notes
O Knowledge share and share lessons learned

U Communicate or create transparency of
resources and budgets

The Courage of a Leader
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U Have colleagues from other functions join U Interview other leaders: What do you do?
your project team, permanently or Why? How? How can | support you?

temporarily O Build relationships with key influencers in

U Touchbase with other functions/partners every area of the system
at the beginning of a project, at key

] U Network across functions and organizational
milestones, near the end, and post-

boundaries
mortem
U Designate liaisons to attend each other’s
status meetings
What action to take When to take it by Who to involve
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